Building Westlake

A Story of Municipal Growth

Organizational Development Under Mayor Dennis Clough

1986 &8 2026 - Westlake, Ohio



Westlake In 1986

The Starting Point

When Mayor Clough took office, Westlake was a
growing suburb with a traditional municipal
structure. The organization reflected an earlier
era of local government 8 departments were few,
reporting lines were direct, and services were
organized around core functions.

The 1986 chart shows a City built on
fundamentals: public safety, infrastructure, legal,
and finance. Everything else fell under those
pillars.

City Departments
Under the Mayor

Elected Arms
Council & Mayor

Key Divisions

Service, Finance & more




1986 Organizational Structure




Key Transformations

1986 2026 What Changed

Office on Aging

No IT function

No Communications
function

Finance includes
Income Tax & Budget

Community Services

Information Technology

Communications Department

Finance as core dept.

Expanded from senior transport & meals to
full social services, disability support, and
volunteer coordination.

Built the City's entire network, cybersecurity,
enterprise software, and digital
infrastructure from scratch.

Created to manage media relations, social
media, website, emergency alerts, and
community engagement.

Streamlined with AAA/Aaa bond rating and
modern financial reporting standards.



Key Transformations

1986 2026 What Changed

No HR function

Recreation Commission
(volunteer board)

No economic development
function

Service Dept. with
Rubbish, Streets, Parks
& Office on Aging

Human Resources Dept.

Recreation Department

Planning & Economic
Development

Service Deptt 5 named
divisions

Formalized recruiting, benefits, compliance, and
workforce planning that previously fell
informally to department heads.

Grew from a commissieted model into a full
professional department managing the Rec
Center, Golf, Pool, youth leagues, and senior
programs.

Added business attraction, retention, TIF
district management, and zoning administration
to a formerly planningpnly function.

Matured into a full infrastructure operation
with dedicated Sanitary/Storm, Cemetery, and
City Services divisions split from the old catch
all structure.



Key Transformations

1986 2026

Police Department

1 Chief, 2 Captains, 4 Lieutenants,
4 Sergeants, 24 Patrolmen

(38 total)

Fire Department

1 Chief, 1 Asst. Chief,

3 Captains, 6 Lieutenants,
24 Firemen (35 total)

Inspections Department
(permitting & code enforcement only)

Police Department

1 Chief, 2 Captains, 4 Lieutenants,

8 Sergeants, 35 Patrolmen, 5 Community Officers,
specialists & dispatchers

(73 total)

Fire Department

1 Chief, 1 Asst. Chief,

3 Captains, 7 Lieutenants,

38 Firemen, 6 Dispatchers, 1 Secretary (52 total)

Building / Inspections Dept.
(10.5 FTE, $1.6M budget)

What Changed

Staff nearly doubled 38 to 73. Added
community policing officers, a Digital Forensics
Specialist, Property & Evidence Specialist,part
time officers, jailers, and dispatchers.

Grew from 35 to 52. Command structure held
steady while frontline firefighter/paramedic
count and support staff expanded to meet a
growing community.

Rebranded and expanded to cover Ohio
Building Code administration, plan review,
permit issuance, construction inspections, and
proactive property maintenance enforcement.



2026 Organizational Structure

. Human . . Planning /Economic
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Resources Development
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‘ Indicates an expanded department

Community

Services

Indicates a new department




CITY OF WESTLAKE

40 Years of Leadership

From a l@department city to a modern, fullervice municipal organizatian Westlake's growth
reflects thoughtful leadership, strategic investment, and an unwavering commitment to the residents |
serves.




WESTLAKE CELEBRATES
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A Year of Commemoration, Community, and Celebration

Westlake, Ohio | 2026



OUR MISSION & GOALS

Honoring Our Past,
Supporting Our Future.
Westlake is proud to join the nation in celebrating 250

years of American independence through community

engagement and historical storytelling.
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Celebrate the Semiquincentennial
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Saluting Our Service

A dedicated campaign to honor Westlake veterans and aclitg
military members throughout the year.

Giving Back

Fundraising for West Shore Meals on Wheels and Westlake Community
Services through sponsorship proceeds.



SALUTING OUR SERVICE

Honoring Local Heroes 3 6

Our "Saluting Our Service" campaign is dedicated to recognizing the brave men and
men and women of Westlake who have served or are currently serving in the military.
VETERANS

military.
SIGNED UP

As of February 2026

Commemorative Banners

Look for commemorative banners displayed on light poles throughout the city, featuring
featuring the names and photos of our local veterans.



MAJOR HOLIDAY CELEBRATIONS

| Memorial Day July 4th Extravaganza
May 26, 2026 July 4, 2026

% Community Picnic & Parade

Join the community for our annual parade honoring those who made the _
# Classic Car Show
ultimate sacrifice.

% Rock the House Band (5 PM)

~ Community Parade
b W Food Trucks & Family Fun

v Kiwanissponsored Flags

~ Wreath Laying Ceremony EXTENDED FIREWORKS SHOWSpecial 250th anniversary display to light
up the Westlake sky.



THE GRAND FINALE
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Saturday, November 14, 2026

WESTLAKE

Commemorating two and a half centuries of American  Celebrating the 215th anniversary of our city's founding and its
independence and democracy. vibrant community spirit.




STAY CONNECTED & GET INVOLVED

® w I

Visit the Webpage Spread the Word Sponsorships
Your central hub for the event calendar, sponsor  Help us share the excitement with neighborsand  Local businesses can support these community
sponsor lists, and community photo uploads. friends. Look for the 250th logo across the city! events through various sponsorship levels.
uploads.

Join the Celebration Online

www.cityofwestlake.org/250th




Dennis M. Clough, Mayor

2026 State of the City
City of Westlake, Ohio
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City Mission Statement

AThe mission of the City of Westlake,
its Mayor, Council and employees,
IS to enhance the quality of life for all
residents by providing the highest level of
services In an efficient
and cost effective manner.



Reasons to Live and Work in Westlake:

Good planning
Financial stability

- A great quality of life
Great services

Good housing choices
Excellent schools
Nationally ranked library

Good environment for growing
businesses

Great location to downtown, airport A
and interstate highways A
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Good partnership with businesses

Very supportive constituency and
Involvement of citizens

An open and responsive government

A cooperative and progressive
Council and Administration

A great staff of employees

A government that believes in low
taxes and responsible management
of your tax dollars

Diverse business mix

World Class Town Center at
Crocker Park



Economic Development Activities

Businesses that have opened, expanded or relocated within Westlake during 2025

A Extra Space Storage

éﬁlw?gsGolf AEyeds on Dover
A pPp A Garage Clothing
Archwell Health A ID Sports
A Arhaus A LL Bepan
A Bin Bath i
A Cai Esthetics Skincare and Beauty ﬁ I[SEE; -Srﬂg::”a
ﬁ ghat)Vt gallald 0s Przza A The Nail Artisan
A CoIoF; Ve A Pavement Technology
_ A Palmer Holland
A CPL Architecture A The Print Shop

A Crocker Pointe Health and Rehab
A Dessert Munch Café

A Dr. Chhibber

A Elemental Wellness

A ElevexFinacial
AExclusive Menos

A 7 Brew Coffee

A Shibamcoffee

A State & Liberty

A Ten Seconds Yunnan Noodles
S aAI TraﬁiehoméShoes

A’ \Vera Bradley




New In 2025
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State & Liberty



Economic Development Assistance2025

Business Incentives:

For building construction/expansion and/or job creation
A CRA Program (3 active)
A Job Creation Grant Programs (4 active)
A Tax Credit (1 active)
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Planning Department

New Commercial Development faproved

2023 2024 2025

Retail 5,020 sq. ft. 0 sq. ft. 0 sq. ft.
Office 534 sq. ft. 0 sq. ft. 9,739 sq. ft.
Office (Warehouse) 0 sq. ft. 0 sq. ft. 0 sq. ft.
Public 0 sq. ft. 0 sq. ft. 0 sq. ft.
Place of Worship 0 sq. ft. 0 sqg. ft. 0 sq. ft.
Industrial 0 sq. ft. 0 sq. ft. 0 sq. ft.
School 0 sq. ft. 0 sq. ft. 0 sq. ft.
Restaurant 189 sq. ft. 0 sqg. ft 1,234 sq. ft.
Institutional 0 sq. ft. 21,457 sq. ft. 6,600 sq. ft.
Medical 0 sq. ft. 0 sq. ft. 4,661 sq. ft.
Mixed-Use (PUD) 0 sq. ft. 0 sq. ft. 0 sq. ft.

Total 5,743 sq. ft. 21,457 sq. ft. 22,234 sq. ft.



Building Department




Building Department

1,724 totalpermits issued with a value of $116,833,750

Residentiat

A70 new singlefamily dwellings of which31 were attached
dwellings with an estimated cost of $40.3 million

A1,443 residentialremodeling, improvements and addition
permits with an estimated cost of $37.0 million
Commercial:

/2 new commercialconstruction permits with an estimated
cost of $1.1 million

/131 commercial remodel/alterationrand addition permits
with an estimated cost of $38.3 million




Westwood Road Resurfacing North Glen/Glenmore Storm

Bassett RoadWatermain Dye Testing Camera



Engineering Department

nfrastructure Improvements 2026:

$8.8 Million
A 2026 Roadway Program
A Storm SewersL@ngale& Ellington)
A Sanitary Sewer Rehab
A Sidewalk Improvement Program




Department
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Police Department

2025
- Calls for Service : 30,992
- Total Charges/Arrests: 1,851
- Motor Vehicles Accidents: 1,316

- Civilian Police Academy. Tenweek program teaching
community members about Westlake Police Operations




Fire
Department

WESTLAKE
FIRE
DEPARTMENT



Fire Department

2025

Calls relating to Fire, EMS, Haklat and service 6,851
Assignmentsrelating to plan reviews, inspections,

investigations and consultations 3,484
Events/classesffered 14

AFire and EMS callsdispatched by Westcom 21,444




Department

Service




Service Department

On the Job 24/7

2025
AWork Orders received and completed 3,409
AWork Orders from internal city depts. 276
A Curbside Solid Waste collected 12,166
ATons of recycling collected 6,678*
A Curbside recycling collected (tons) 2,230
AMulch and humus sold (cu. yds.) 7,572
ATrees planted 87
ATrees trimmed 1,165
ATrees donated to residents through the Arbor 200

Day Tree Canopy Program

A Curb lane miles swept 1,500
ATons of debris removed from sweeping 192
A Snow events 35

* The City of Westlake collected the most computers (15.15 tons) and second most household hazardous waste (1-
tons) out of the 88 municipalities in Cuyahoga County!
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City of Westlake
Ordinance 1981 -23
There is hereby
established a
Department on Aging
and Director thereof.

Eileen Humphrey was
appointed Director.
The Department had
two rooms at City

Hall. 6/18/81
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Office on Aging




5th Anniversary

Eileen Humphrey
Mayor Clough

Eileen
Humphrey
Lois Dingman




Stocking the Food Cupboard

Marge Ramsey &
Charlotte Thibo
retire after 15
years on |
Westl|l akedd
Service

| ‘ ’s Service Commission
CO ISSIOn' g f d Charlotte Thibe, were retiring this week from Westlake’s I
or‘ltdﬁg s}}%ﬁ?&das‘;&f}-’mﬁ: this week, The two are after serving the group for 15 years.
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Community Services Department

2025
A Duplicatedpatron participation 66,656
A Activities offered on a regular basis 229
A Donationsreceived $40,327
A Number ofvolunteers 147
A Volunteerhours of service 3,320
A Ridesprovided to residents 12,942

A Café Sales $90,947




Recreation Department
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